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December is:

9 National Write a Business
Plan Month

1 Read a New Book Month

I Human Rights Week
December 10-17

9 National Made in America
Month

9 Write to a Friend Month

9 Art and Architecture Month
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the R.E.D. team- Reinventing Everyday Designs

As the year comes to a close
| want to wish each of you a
wonderful holiday season
and all the best for a fabu-
lous, fantastic, funfilled
2012. Thank you to all of
you and the efforts you have
put forth to make NAP&san
Diego a terrific chapter of
hard-working professionals.

We are in the final phase of
our Soles4Souls Shoe Drive
as our GO Project this year,
so here is my finaSHOUT
OUT about SHOESHeveral
members have asked me
where | have gotten all the
shoes | have personally do-
nated.

Just to set the record

straight, they did not all

come out of my closet!! In
fact, only six pairs have

come from there. The rest
have come from: a grocery
store, a dry cleaning store, a

l' i brary, a doc
chiropractor dc¢
homes, seminar partici-
pants, friends, and friends of
friends.

As | write this on November
15t | dve just
other 60 pairs from Albert-

sonos, so | kr

another bagging project for
this weekend. If you had
asked me last July when we
kicked off this GO Project
how many pairs | hoped to
collect during the drive, |
probably would have said
100. I know I certainly would
not have said over 900
which are what
so far.

What has amazed me about
this journey is how easy it
has been to collect the
shoes and how eager and
willing total strangers are to
help those in need. So
whether you have brought in
one pair, thirty pairs, or no
pairs | ask you to jump in
with both feetthese final
weeks and step forward.
Your contribution, no matter
how big or small, is going to
such a worthwhile endeavor
as Soles4Souls.

As you are working with cli- |
ents, or attending or hostinge
holiday gatherings, mention
our GO Project and let others
know that 50% of the shoes
collected for Soles4Souls
stay in the United States and
go to victims of disasters
across the country such as
hurricane, flood, fire and

o

Sue Crum

earthquake. The other 50%
get distributed to people in
need in 124 other countries
around the world.

Instead of having friends
stop in with the ubiquitous
bottle of wine or tin of holi-
day cookies, ask them to
bring a couple of pairs of
shoes they no longer wear
instead. Get those shoes to
our wonderful corporate
partners at Priority Moving
by January 9, and start the
New Year with a lighter step.

Thanking you in advance for
putting your toe in the water
on behalf of NAPE€Ban Die-
go and Soles4Souls.

Have a wonderful holiday
season!

See you next year!

ed
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NAPGSan Diego Leadership
Board of Directors
President, Sue Crum
Vice President, Lyn Santina
Secretary, Denise Levine
Treasurer, Liz Davis

Immediate Past President,
Jan Davis

Director of Marketing,
Theresa Finnigin

Director of Membership,
Barbara Langdorf

Committee Members

BCPO Liaison & Study Group
Coordinator, Sue Crum

Chapter Inventory Custodian,
Risa Goldberg, CPO®

Chapter Portrait Gallery,
Donna Cowan, CPO®

Database Coordinator & Meeting
Invitations, Leah Slayen

Golden Circle Chair,
Donna Cowan, CPO®

Librarian, Jan Behrhorst
Meeting Displays, Liz Davis

Member Roster,
Jana Hartwell, CPO®

New Member Orientation,
Therese Hall

Newsletter, Sandy Mathews

Prospective Organizer Meeting
Chair, Diana Hill

Recycling and Donations,
Liz Davis

Registrar/Hospitality Team,

Donna Cowan, CPO®, Risa Gold-

berg, CPO®, Jean Kleint, Leah
Slayen, and Elaine Worman

Website Coordinator,
Sandy Mathews

Yahoo! Groups Manager,
Lyn Santina

New Member

Renee Moreno
The DClutter Company
146C N. El Camino Real
Encinitas, CA 92024
760-298-0089

renee@thedcluttercompany.com

www.thedcluttercompany.com

Page

We are very excited to announce the addition of one new member to the NARD Diego Chapter:

We would like to welcome Renee
Moreno as a new member of our
NAPGSan Diego Chapter. Renee is
an employee of The EClutter Com-
pany, owned by member Denikka
Maly. Renee says she really enjoys
organizing and helping people. Her
Residential Organizing Specialties
include garages, kitchens, offices

and moving/relocation. She also works with the Chronically Disorganized and Children. Please
take the time to get to know her better Welcome, Renee!

Get a Group. When you enter numbers in your
cell phone directory (or computer contact list),
put an R before the names of restaurants, W
before work colleagues, F before friends, and so
on. This automatically groups your contacts. To
get frequently dialed names to the top of the list,
enter a blank space in front of the name and it
will zoom up in your alphabetical listing.

Did You Know...

An average of 1,031 Americans per day go into business
for themselves. One of the most popular solo businesses

is childcare services.

Mor e women
every year since 1982.

t han men have

Sales of craft and hobby products exceed $10 billion a

year.

rec:
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Soles4Souls and NAPO -San Diego Update

by Theresa Finnigin, Ready Aim Organi
Chapter Director of Marketing

NAPS8an Diego could not wait for2Daompanyf WhewsheesotanProwsity |
to collect shoes to support Sol e<LASdulthewe fliastted oa a$Sh ae g&r idwve p
at the Lawrence Family Jewish Comamwpniitoy i @en tMorv-0airg 5Cdtmpaenry blus,i on
2011. Al ong with the support of theahC®hi ey, h hady toglpel 2sijupport of

Priority Moving and Storage. Pri obpiatay oMoV iwkd ehnd sBB8&EREBE e O | WBIH-8
teered one of their employees for ctyhe i8Fy 78 nhesPntUBpmox up the
donated shoes and transport themgteqgstiqmasenthhias awaemmidr &at ha

team effort. shoes and the date YOU dropped
. Moving and Storage.
In case you could not attend this great event, here is what you

mi ssed by the numbers:

11,980 pairs of shoes (thatos aI

1795% of the people who dropped o b = i e
event from one of the three tel Prierity v e it B our
very own chapter president, Sue
T55 (approxi mately) cars came br
T12 NAaOn Diego volunteers
As you know, chapter members can ¢ es on
their own through January 9, 2012. Whether you bring one pair or
a thousand pairs, you will be Ge|plng,gue,FRaRksl) SUEREEIANfect
hel ping change the I|ife of somgonepin neeﬁ. oQou can garth0|gate
) an DIe?O.C aBter ?mb rs %v c Ol
by ¢l eaning out your own shoes agg s g tlnrg p.co'-n gctlon gxes
. 4, 3. pai s, .includin sh%ﬁs ol
near your home at | ocal bu5|neBses R cgmmun|t¥ centeﬂs. er
i g ?I oe rive, hes? shoés ~w b
the boxes regularly to make sure’t ENcalE D t Ry er IOW|ng. pe by
. over e wor . e ar e roud o] €
the shoes you collect to Prlorhtp/ MOV|§8 an§ StPragﬁ E)er Ithe
) ) . efping |l es4soul s ange I'ves o
guidelines |isted bel ow.

F ofr any ‘qguestion’s regarding 't

pa|r§ of shoes ?n each Clearanbdagstaonrdagbe' npdrotcheessshpoleesasteOgceotntact
er with | aces, i f no | aces ucs e r.ub b.er b@ynathO'o Dcoonp)ot cl ean h e

. . . ynsantsi na
shoes with any Il iquid product s".

l1Bag the collected shoes in cdear_plastic .bags witnh e.xactlhye 1soh
h

TR
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How Do You Define Business Success?

/yx

_ = by Lisa Montanaro, LM Organizing Solutions, LLC

A
)
i Success

, EOA - 11 0AT Aol

oOVision, Passion, Discq{wHatrewards Resybu setlup fora yobuidéfime success, and what steps you

filled with success, these virtues are at yourself along the way as you need to take to achieve that success. |
once inseparable and inescapable m,aklng meet business milestones? challenge you to create a definition of
one unstoppable. o6 -~ And{Y MOUS - nofvourbusi- success that truly works for you. And
Y
R v 1 hi busi ness? when you do, be sure to share it with
I?Cet” y’d was coa(;] INg & busINess someone that will hold you to it, and
client, and we were having a conversa- Far too often, business owners get serve as a powerful accountability part-
tion about business success. | asked . . A
her to share with me her definiionof ¢ 32U 9Nt up in someoMme&rel Joss caat emat i ome
of success. The problem with that is Lisa@LMOrganizingSolu

business success. After a pregnant

pause she admitt e dOF3Rygste gnna\gful |8ti°fc}"??egb€' love to see what you come up with.
really know her definition of business Ing coniused, feeling overwhelmed and

success. Therein lies her problemand hesitant about your next step or path. Copyright 2011, Ei;a Montanaro, “The
maybe yours as well. No matter what  YOU @ls0 may lose faith in building a Solutions Expert,” is Principal dfM
stage your business is in, it is important business that serves you and your Organizing Solutions, LLC, a profession-
to define success for you,rself unique goals. al services flrr_n created in _2002 tha_1t

' offers professional organizing, business
All of the above questions are vital and and life coaching, and motivational

Not knowing your definition of business - 4 0" iven considerable thought, ~ Speaking to individuals and organiza-

success is like driving at night without

- . But the most important one by faris,  tions. Lisa publishes the monthly
yourheadlightsort Y0u 304 YOUT DUS - inais the mission of your business? © DECI DEE 1 o bamef@r gan.
makes it a whole lot harder to navigate By mission, | dongthe gﬁ@eaahpubmchla@.d Vxig-8/¢l 0 n
find your way, and get there with the , Statement that you post on your web- Business Success” @ine for profes-
least amount of bumps and bruises. site for clients and all of the world to sional organizers and entrepreneurs.

You also may arrive in an entirely differ- 5°: | mean the internal one that is the Subscribe today at i
ent place than the one you wanted to  01ving force behind your business. www.LMOrganizingSolutions.com
Lisa also publishes t

reach. Therefore, think of knowing your
definition of success as having your
high beams on at all times. It helps
guide you in the right direction, and
assures that you will get there safely,
quickly, and in the most direct way pos-
sible.

For example, my mission is to marry my Organized blog at

passions with my profits. In my opinion Www.DecideToBeOrganized.com

(and experience), the greatest busi- Through LMOS, Lisa helps people deal
nesses are created out of passion and with the issues that block personal and
knowledge packaged together in a way Professional change and growth. To
that others see it as a value. Therefore, €xplore how LMOS can improve your

|l ve made a consci &Qneoryerioenyamentoor kelp e p
into a bigger purpose to help people take your business to the next level,
around the country and world through ~ contact Lisa at (845) 9880183 or by
my organizing, coaching, speaking and €-mail at

writing. Success to me means taking ~ Lisa@LMOrganizingSolutions.com.

my business to the next level to reach a

The new year is a perfect time to reflect
on your definition of success for your
business. As you take the time to re-
flect and ponder what new experiences
you want to create for your business

: wider audience, establish a strong NOTE: Lisa Montanaro presented a
:it:)lﬁs){ear, ask yourself some key ques- presence, and to do it without ~wWor kshop, entitled ON
' any fulHime employees. cal Dilemmas of an Organizing Busi-
) nessao, and served as
THow do you define success? You can make your business be what-  first Golden Circle Ask the Organizer
fiWhat is it that is propelling you ever you want it to be. But first, you Panel, at the 2011 NAPO Conference

forward in your business?

§ What drives you? have to know what it is you want, how in San Diego, CA.



http://www.lmorganizingsolutions.com
http://www.decidetobeorganized.com
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Titie toRerierber

Itds that time of year when we ne e éantDegoChaptar evidrisvand agconglish- e me n
ments, but most of all, say oOthank youdé to those wonder ful
time to browse through the pictures and names of those who helped make our Chapter so great. Hopefully, you will be inspired

to join the team of volunteers in the coming year and help NAPSan Diego Chapter achieve future goals.

January February

Donna Cowan, CPO®

4th Quarter Winner in v \
CHIP (Chapter Involvement Program; 2}’\?/2‘“ /‘}‘K
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JaniKing partnered with NAP@an Diego Chapter
and XX1090SanDiego radio station for
60San Diegods Messiest Of
Donna Cowan, CPO®, Chair Person

had fgﬁi
be—o \l' e f{l > Jean Kleint
G
\er7/\~s ‘}\ 1st Quarter Winner in
IINSE
“L X CHIP (Chapter Involvement Program

NAPO 2011 Annual Conference and Organizing
Exposition in San Diego, CA

San Diego Statement

e - | San Diego Statemennhewsletter
celebrates four year anniversary
Sandy Mathews, Newsletter Editor

Tk i
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S
S

NAPGSan Diego 2011 Organizing Expo
Barbara Langdorf, Chair Person continued on page 6
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continued from page 5

June

Strategic Planning Day
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NAPGSan Diego is now on Facebook
Theresa Finnigin, Director of Marketing

October

Kevin Hall
3rd Quarter Winner in
CHIP (Chapter Involvement Program)
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July

Jan Behrhorst and ??
2nd Quarter Winners in
CHIP (Chapter Involvement Program)

Soles4Souls Shoe Drive
Lyn Santina, Chair Person

continued on page 7

The real winners in life are the people who look at every situation with an
expectation that they can make it work or make it better.

~ Barbara Pletcher
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continued from page 6

Avoid saving too much stuff in
your files.Experts estimate that
between 60% and 80% of items
that people file they never look
at again. Learning what to save
and what to throw out is the first
step to creating an effective filing

system.

Outstanding Speakers and Programs

Jan Davis and Liz Davis - Mix, Mingle and Recognition!
Cathryn Golden, CPO® - Feng Shui Fundamentals for Organizers
Barbara Mencer - Market and Sell LikeaPro-Secr et s You Dondt
Erin MacKinnon - Preventing Identity Theft
2011 NAPO -San Diego Organizing Expo
Rich Gaines - Organizing For the Future - A Fresh Perspective on Estate Planning
NAPO -San Diego Board of Directors - Socializing and Strategizing!
lan Campbell- Your Mission Strategy
Malia Holleron - Facebook, From the Beginning
Beth Kennedy and Bonnie Laverty - Asset Inventory

Krista Clive -Smith - How to Design a Profitable Organizing Business

Thank You, Everyone - NAPO -San Diego Chapter is THE BEST!

Pager

Know!

Ditch the packagingA lot of board games come
in oversize boxes that take up way too much
space. Toss the box and the cardboard inserts,

and store game parts in’ SR T
smaller seethrough e

bins or ziptop bags. Do :
the same with food
packaging, like cereal
boxes, to free up space y s
in cabinets.
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Take Money Out of the Equation

by Marcie Lovett, Organize i e
- AOAEAR |1 OGAOGO
they just create clketetperit i fehmaadwmrbage os
clients to think dirfefagdegnttlhe: i Tlkeen ryeoxt a
time they are in tHatelsgintgsataibomu,t itmet enao
I was at ag ohooduss eshtooade ,t hi nki ng about what dontbhar daoive it and
replacing a brokensoanedadhi agi nrser t ake dioless nrddnenatd etr dfow mu
when | heard two shdhopperguatalolni. ngvoul g uysdu tatkiilnlg hupy sipta cief.
about a bargain theyshad wji cet afsomuac.h? Do you really
One was exclaiminghalveuta tnkee dprfioce i t Copyriaghdr g@@iljeuds tby Mar
reduction, while héeémuyfimigend delkcad skkeryou can?
what she would use it for. Al donét rMarcie Lovett, Profes
ally need it, but iTthees samer extermr isee ManrdkPer fogirucd ¢ wii it yg Cons
answered. and purging what ydihealCladdyerhBowoKk: Wh

People are reluctantett\@Bogaeioagiithedbymar
Does that sound f amihliingrs? tWatoftthery (or someone el se)
buy things that sesmelnitkea drodatofbawroney on. Take money
gains, but when we ogdt of hemehemaati on. Would you stil]l

Productivity Ti

Book while youbre t
Whenever you visit your doctor, dentist
or hairdresser, bring your datebook and
book the next appointment before you
leave the office.

Mission Statement
NAPGSan Diego is an
organization dedicated to
bringing Professional
Organizers together
through networking,
education, professional
growth, industry updates,
support, and public
awareness. All

Every time you stop for gasoline, businesses/individuals
give your car interior a once-over committed to the

and throw away old papers, plastic
bottles and wrappers that have
started to accumulate.

organizing field are
welcome to join.



https://www.createspace.com/3596243
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Roundtable Discussion/Running Your Organizing Business

Question: What are specific strategies you put in place to finish the year on a strong, financial note? In other words, ho

do you prevent the holiday season from sidelining your business or do you take this time of year off and eelax
bit and enjoy the holidays more?

f Will enjoy holidays, but will call clients to
set up a January appointmentget them
on schedule.

9§ Apply dissection to income streams and
identify profitability streams.

9 Look at project because it is a slow time
of year.

9 Usually pretty busy not much time off-
no plan.

I See where spending time and block off
non-profitable ones and schedule for
year.

9 Keeps fine records- go through stats of
last three years- analysis of clients,
trends, stronger footing for financial
plans for new year.

Do e s n 6-tveekly cients.

9 Other job works at a school, new busi-
ness.

9 Mostly virtual, so | get my newsletters
over early in month. School client will be

Underpromise and Overdeliver.
The next time someone requests your

help for a project, give yourself ample
time to complete the job. Then, if
abl
choose unreasonable deadlines if
they put you in a crunch?

youodr e

off two weeks. Would like a big job for an  q
income surge in Decﬂ
advertise for it. q

9 Newsletter.

Holiday class, speaking engagements

and workshops.

Wait and relax, take time off. 1
Gift certificates for getting organized.

Plan ahead, move forward with goals.

Work on website, make upgrades and
revisions. 1
Flyers and holiday cards.

= =] = = =

=

9 Thanksgiving carcbefore the holidays.

9 Preplan January client visits/ T
appointments in early December.

9 Take care of personal business early T

(shopping, etc.) so you are prepared to
handle influx of clients at holidays.

9 Clean up bookkeeping, including out- T
standing invoices.

& 5 turn

Followup with potential clients.

Review and refine business policies.
Constantly marketing and promoting with
a holiday theme- makes sure to keep in
contact with clients all year long with
newsletter.

Lets clients know that they are important
and she is grateful for them. Focuses on
OAre you ready for t
year wrapup.

Enjoying this year with family. Holiday
packages have not worked in past. Lots
of marketing to prepare for January/
February.

Leans more towards taking a break dur-
ing the busy season.

A food/cookingbased company makes
this a busy season. Gives presentations
and lectures. Specific marketing.
Reaching out with holiday notes and
marketing gift cards.

he

Family FHatcoes.family p

in daieee archival al bu

sure theydltld dmddoiwm h a|
Edi t, Ediotw, rrEa(hiyt_';‘ condition for generat:i
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How many free pe digital photos so the)
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you really need
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